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This is a book written by all of us,
and all who came before.
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WHAT IS
OUR PROMISE
TO THE WORLD?
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EVERYTHING WE DO IS BUILT ON THREE CORE BELIEFS
THAT WE HOLD DEAR. THESE UNDERPIN ALL OUR
VALUES, OUR PURPOSE, AND EVERY SINGLE ACTION
THAT WE TAKE AND DECISION THAT WE MAKE.
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WE BELIEVE THAT THERE IS SIMPLE HUMAN
JUSTICE IN THE CHANCE TO BUILD A LIFE.
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WE BELIEVE IN AN ABUNDANT WORLD FULL
OF AMAZING PEOPLE WHO WANT TO HELP.
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WE BELIEVE IN DOING A BETTER THING.
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To inspire and unleash the abundance in every human being.
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Where others see only pain,
we see joy and potential.
Where others see scarci-
ty, we unleash abundance:
within ourselves, our partners,
and within those we meet.
We are simply servants of oth-
er people’s goodness.

We channel the idealism of ev-
eryday people.

The world is filled with amaz-
ing people who want to help.
We unlock this abundance when
we give them the opportunity
to come in, to use their gifts,
and to work with us in ways
that are meaningful to them.
It’s personal.
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To inspire and unleash the abundance in every human being.
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We believe there is simple
human justice in the chance
to build a life. When we find
people displaced from their
homes, countries or lives,
our instinct may be to fo-
cus on their basic needs.
And that is essential.

But that is living —it is not a
life. A life is filled with joy, dig-
nity, connection, and purpose.
And that’s what we aim to build.

We are an open family of or-
ganizations that works close-
ly with refugees, trafficked
persons, and economic mi-
grants, to co-design solu-
tions that help them build
full and fulfilling lives —
lives which are alight.
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WE ARE AN ORGANIZATION FILLED WITH A MULTITUDE
OF AMAZING PEOPLE.

THIS DIVERSITY IS ONE OF OUR GREATEST STRENGTHS.

AND ONE OF OUR GREATEST PRIDES.
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nd while we are a ka-
leidoscope of unique
experiences, gifts, and

strengths, there are a set of
values that unites us all. They
drive how we do our work, how
we interact with the people we
serve (and each other), and
help us make decisions. They
are what we expect of each
other, and perhaps even what
we should hold each other ac-
countable for being. Maybe.
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CHOOSE OPTIMISM
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ALIGHT would be empty. Alight wouldn’t have a
soul without the people. And so we are alight!

Because we are the people and we serve the people.”
— ABRAHAM

uman beings are truly wondrous; each one a universe
unto themselves and they deserve efforts worthy of
their gifts. And every person, no matter their past nor

current circumstance, should be treated as sacred.

We open our arms in welcome. We make eye contact and see
ourselves in the face across from us. We ask and listen, rather
than assume and tell. We acknowledge the past, but create the

present. We love. We honor. We see.

We believe that just meeting a refugee’s physiological needs is
not enough. Meaning and purpose, pride and hope, a sense of
connection and belonging; these are the needs we must meet. It’s

deeply personal. And it’s deeply human.

ASK YOURSELF:
*  AmItreating this person with dignity and respect —
the way I would like to be treated?

*  Am I designing with empathy and humility?

* Do I understand what is truly meaningful to them and what will
help them live a life alight with joy, connection, and purpose?
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We all have that burning desire, that light...
sometimes you need somebody to identify it or
see that in you and help you. And in turn, if you
can help others, that is the ripple effect.” - puLa

e believe in doing a better thing. The status quo is
not an option. We are deeply rooted in the belief that
people are sacred and that we must live up to our
promise by doing work that is worthy of our shared humanity. But

we're confident that if we do a better thing, the world will join us.

We have to be the ones who value goodness. The ones people hoped
for and whom they can believe in. The boldly gentle and gently
bold. The fearlessly kind and kindly fearless. Dare we even say it —

we should be the noble ones. To be a beacon, signaling a new path.

This requires bravery, dogged determination, and a willingness to
take risks, to try new approaches, and perhaps even to fail some-
times. We aren’t afraid to break dishes —it’s better to break one
than to wash none at all. This is how we ourselves will be better,

and do better. The people we serve deserve that and so much more.

ASK YOURSELF:
° Have I considered alternative, and potentially better, ways of

doing this or am I sticking with the status quo?

*  Have I delivered on what I promised? Have I gone above

and beyond?
 Is my thinking being limited by the grant?
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Certainly, there must be a level of dignity and respect
for the people and their situation, but I think we are
all better off if we also bring joy.” - 1GOR

motion does not make us unprofessional, it is the heart of

our profession. To laugh. To smile. To dance. To connect

deeply with people. This is what makes us human. And
this is what sets us apart.

To us, joy is both a catalyst for, and an expression of, abundance.
It is the how we know that we are living a life of well being, of
purpose, and of connection. It has the power to transcend all and

the power to move us in a way that touches us forever.

When we travel to places that others often see as scarce, we are
delighted, again and again, to find laughter and smiles. Our job is
to elevate that: To bring joy, creativity, beauty, and play to both our
work and the people that we serve.

ASK YOURSELF:

*  How can I add a sense of play and joy to my work?
*  Can I see moments of joy around me?

*  How can I celebrate or amplify those?
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“We don’t diminish the harshness of reality, but create
moments and opportunities for endless possibility
with the abundance that we find.” - STEPHANIE

ver the years, we have learned a simple but often over-
looked truth: Optimism is a choice. If we choose to believe
that things are possible, they become so. If we choose to
focus on the positive, the path becomes clear. If we choose to believe

the best in people, they will exceed our expectations.

This does not mean we are naive but the contrary. We are honest
about the conditions we work within and all the hardships that
people have gone through. We respect this, but we don’t dwell on
it. We find the hope and we build on it.

We believe that people aren’t defined by their circumstances. A re-
markable life is not canceled out by displacement. Where others
see only pain and suffering, we see joy and potential. Where others

see scarcity, we see abundance.

ASK YOURSELF:

* Whereis the untapped abundance in front of me?

* Have I asked people what is working already and what
gives them hope?

o What can I build on and make better?
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“The most powerful realization a person can have
is the knowledge of their own worth. The irony is
that this can only be truly realized when we freely
give to another.” - DANIEL

o freely give is to be fully human. We all have a gift within
us, and when we give it to another, we become whole. We

become ourselves. We become alight.

This is how you unleash abundance, and it has nothing to do with
money. Give wholeheartedly of yourself. Be willing to go the extra
mile. Give people your belief in them. Give people the benefit of the
doubt and a chance. Because when you expect the best of some-

one, they not only live up to that expectation, but surpass it.

The forgotten truth of organizations like ours is that we exist to
give, not to receive. It’s leading with generosity. It begins with belief.

ASK YOURSELF:
°  Am I being generous with my time, my work, and my gifts?

*  Am I being generous with other people and giving them the space
and autonomy to share their own gifts?

* Am I helping first without wondering what I will receive in return?
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“We may not be rich in money, but we are rich
in people and ideas.” - BERNAD

e are a “we” organization, a shared organization,

because we believe that our strength is in our togeth-

erness. In our borderlessness. In our openness and
belief in one another.

This begins with humility — to know that we don’t, we can’t, have
all the answers and we can’t do it alone. We need each other. So we
find others. We seek diversity and include those who know better
than we do. We make the room bigger. We seek out people’s input,
no matter who they are. We open the door.

We lie at the intersection of belief in people and places, and places
and people that need belief. We take great joy in serving the idealism
of others. And we do it together.

ASK YOURSELF:
° Who will benefit the most from this work?

*  Are we complementing our own strengths with different ones?

* Are we elevating others?
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“We want the world to know that these problems
are very doable and very fixable, and we want
people to join in.” - JON

n the face of the impossible, we do the doable. Where there is
no door, we find a window. We are not naive, we are visionary.
When we dream big, we get close. We roll up our sleeves and
do the work worth talking about. We don’t wait, we do.
While others see problems as too big to tackle, we dive right in
with what can be done. Right now. Small actions can lead to big
impact. Momentum can lead to change. Touching one person
through one act can inspire all.
We want the world to know that these big, gnarly problems are
not impossible. In fact, they’re fixable. They’re within our grasp.
In fact, they’re within everyone’s grasp.
ASK YOURSELF: O
o What is the thing that is needed right now?

* Am I focusing on the larger task or the small step I can take now?

o What can we do with $500?
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WHAT ARE THE
SMALL THINGS
WE CAN DO?
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THIS IS JUST THE BEGINNING OF OUR JOURNEY AS ALIGHT AND
AS WE THINK ABOUT HOW WE BRING OUR PROMISE TO LIFE,
WE'LL FIND THAT THERE ARE A FEW THINGS THAT WORK, AND
PERHAPS A FEW THINGS THAT DON'T. AND THAT'S OKAY.
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On the next few pages, you'll
find a few of the things that
we definitely want to keep do-
ing. You'll also find space to
write — we invite you to keep
track of the small actions that
you feel are important to your
team and the people you serve.
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THE THINGS THAT WE'D
LIKE TO DO ALWAYS

Relish simple human gestures:

We greet people and know
their names. We still write
handwritten notes. We offer to
take the middle seat. We listen
and ask why and why again. We
take time to have tea togeth-
er. We bring each other candy
from all over the world. We hug.
(We also have a photo album of
all our big moments).

Be a borderless team:

There may be vast distances be-
tween us all but we still like to
stay connected. And WhatsApp
is a powerful tool to help us do
just that. It’s how we share our
stories with each other and
get everyone’s input as well as
thank, support, and help each
other out. It helps us be a bor-
derless team. It helps us stay
alight.

Get close to those we serve:

We don’t do our work behind
a desk. We get up, tuck away
our laptops, put on our boots,
jump on a truck or plane, and
get close to those we serve. We
go to where they are, we roll up
our sleeves, and we get close.
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FROM STREAMS
TO AMIGHTY
RIVER
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ALIGHT IS A FAMILY OF ORGANIZATIONS.

LA.'{ S ! .L;y/
o ey
o o :, Jpia (S
o e 38 i 1S -

e TS el 1S o

TO EVERY ONE OF THE MEMBERS OF THE ALIGHT FAMILY, WE
CELEBRATE YOU, WELCOME YOU, AND HONOR YOU.
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ALIGHT IS BETTER BECAUSE OF YOU AND WE HOPE
YOU ARE BETTER BECAUSE OF ALIGHT.
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e promise to do our
best to deliver on
our promise. When

you meet us, we will listen. We
will help you bravely do better.
And we will see and celebrate
the hope and joy you unleash
in the world.

You chose us and we chose you.
We have shared purpose and
shared truth. We exist to honor
the people we serve. And, we
will do it the very best we can.

We invite you to keep this lit-
tle book close by. Know the
promise we are making to
the world. And gently remind
us of our promise when we
need reminding.
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The End
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Or is it just the beginning?

When we wrote this book, we
didn’t want to create a book
of strict rules or some tome
that sits on a dusty shelf, we
simply wanted to capture the
beauty that exists within all of
you already and bring that to
the surface.

So, read this book, remember
the words, look within and
feel them to be true, and re-
member that this is a guide,
but not a bible.

Now go, you wondrous human,
and unleash abundance.
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WE'RE NEW TO THIS TRANSLATION THING.
PLEASE EMAILS US IF YOU SEE ANY MISTAKES!

VALUESBOOK@WEAREALIGHT.ORG










