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How might we foster a sense of 
true belonging across all Alight 

country platforms?
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They had
a lot to say!



What we 
learned
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“Belonging to me means 

I am one of them- they 
are a part of me and I 
am a part of them.”

“Truly belonging means 
taking responsibility. When 
you belong to a family or 
group it means you take 
responsibility 
for what happens in 
that group, the good things and the challenges 
and it means that you take responsibility to 
make it a better place.”

“Belonging means caring…That I can have 
some personal thing going on beyond work 
and someone is willing to understand”

“Belonging to 
ALIGHT gives us a 
feeling of being 
champions among 
other implementing 
organizations.”

“Belonging is when I see 
all the organization staff, 
from the junior staff to the 
top most management 
being accountable to each 
other, being good, 
transparent to each 
other… as a team.
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Belonging is Personal



Belonging
exists inside 
Alight

1) B E LO N G I N G G ROWS W H E N W E L I V E 
OU R L I V E S  TO G E T H E R

T H E  A L I G H T VA LU E S  F O R M A 
POW E R F U L  B O N D

A B O R D E R L E SS  SP I R I T  M A K E S  T H E 
WO R L D B I G G E R

CO-CR E AT I O N 
U N L E ASH E S  B E LO N G I N G
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Barriers 
prevent too 
many from 
belonging

2) B ECO M I N G A L I G H T IS  N OT POSSI B L E 
U N L E SS  W E M A K E  I T  SA F E  TO 
CO N F RO N T R ACISM A N D T H E  OT H E R 
D ISCR I M I N AT I O NS I NS I D E  A L I G H T

A L I G H T U RG E N T LY  N E E DS TO A D D R E SS 
T H E  GA P I N  F E M A L E  L E A D E RSH I P  A N D 
O P PO RT U N I T I E S

SCA RC I T Y  O F  O P PO RT U N I T Y  IS 
CO R ROSI V E  TO B OT H T H E  P EO P L E  A N D 
P RO M ISE  O F  A L I G H T
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Power works 
both ways, 
unleashing or 
diminishing 
belonging 

3) CA R I N G A N D I N CLU SI V E 
L E A D E RS I NSP I R E  T E A MS TO 
U N L E ASH A BU N DA N CE

T H E  I N DU ST RY A N D T H E 
O RGA N I Z AT I O N A R E  E X T R E M E LY 
H I E R A RCH I CA L ,  BU T  A L I G H T 
P RO M ISE S  M O R E 

B ECO M I N G IS  E X P E R I E N CE D 
U N EQUA L LY
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Co-creating 
the future will 
spark belonging

4) P RO G R E SS AGA I NST  T H E  O D DS 
BU I L DS  CO M M U N I T Y

I N N OVAT I O N U N L E ASH E S 
OW N E RSH I P 
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Next Steps
 BE   CLEAR   ABOUT   THE   COMMITMENT

 PROVIDE   SECURE   SPACES   FOR  SHARING   THE   TRUTH

 CO-CREATE   THE   PATH   FORWARD




