WELCOMING
THROUGH
SPONSORSHIP:
A BRIEF INTRODUCTION
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Hello hello!
We’re so glad you’re interested in sponsorship. This document provides a brief
introduction to the model and process. Inside, you’ll find resources, checklists, and tips
for the process. This is a growing document; more resources will be available in the
coming weeks. This document is meant to as a general introduction to supplement
the trainings you’ll attend held by Alight.
If sponsorship seems right for you, complete an interest form at the end of this
event or reach out to Alight’s Sponsorship Program Lead, Steph Koehne, at 		
Steph@wearealight.org. From there, we will provide information on next steps.
This effort will take a community—if you know others who may be interested in
sponsorship, please have them contact us. We’d love to share more! If you have
questions about anything in this document or want to discuss sponsorship in general,
please reach out.

Ready to dive in?
Contact Steph Koehne
Steph@wearealight.org
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Uniting for Ukraine
Seven million Ukrainians – most of them women, children and the elderly – have
fled Ukraine since February in the wake of Russia’s invasion. 99.9% of those who’ve
fled have found safety and support in European countries, at least 2 million of them
in neighboring Poland. Through the Uniting for Ukraine program, the United States
joins European countries as a safe haven for Ukrainians and has created a pathway
for 100,000 Ukrainians to come to the United States for an initial two-year period.
For a Ukrainian family to come to the United States, they must first have a sponsor
in the United States who agrees to support them and help them get on their feet
during their stay. Alight is working to pair amazing Minnesota sponsor groups with
Ukrainian families arriving in the U.S.

Alight’s Response for Ukrainians
Alight has been on the ground in Poland since the end of February, meeting
Ukrainians on their journey, helping them process their new reality and navigate
to the support they need. Building both on our recent resettlement work with
Afghan families and our Guiding work in Poland, Alight is welcoming new arrivals
from Ukraine to Minnesota. Minnesota has an incredible legacy of welcoming new
neighbors with warmth. Alight is excited to work with Minnesotans to show – yet
again – that the Land of 10,000 Lakes knows what we’re doing when it comes to
helping newcomers feel cared for while building connections and getting to know
their new surroundings.
Over the next few months, Alight is recruiting sponsor groups willing to welcome
and help Ukrainians settle in the U.S. While becoming a sponsor is a commitment
of time and attention, it’s also one of the most meaningful ways you can help a
family who’s had to leave their lives behind and move to a place where they may not
understand the language and don’t know our systems and processes.
In partnership with Welcome.US, Alight is providing sponsor groups with orientations
and trainings prior-to and after their Ukrainian family’s arrival – to prepare them for
their welcoming role. Alight staff will be available to answer questions and guide
sponsors, and we’ll provide a hub of materials to help.

What Does It Mean To Be A Sponsor Group?
Being a sponsor group means paving the pathway for a family by filing an I-134 form
with the US Government. It includes preparing for a family’s arrival by fundraising
and organizing day-one details before they travel to Minnesota. And when the
family arrives, it’s about being there at the airport to welcome your family and
helping them get settled in a new home. It means guiding them through government
services and appointments, getting kids enrolled in school, and adults enrolled in
language courses. And it means helping adults find a job, find daycare for little ones,
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and navigate public transportation so they can get to where they need to go.

The sponsorship process:
1.
Attend an information session.
If you’re reading this document, you
likely already have! Gain information
on what it means to sponsor,
including connecting with a family,
fundraising, and a preparing for a
family’s arrival.

3.
Connect with a family via
Welcome.US and complete your
I-134 Document(s).
We’ll help you set up your Welcome.
US connection profile, which is how
you’ll find a family to sponsor. When
you do this, be sure to mark down
that you’re working with Alight so
we can help along the way. While
you wait to connect with a family, get
all your I-134 documents prepared
(tax return, employment letter,
etc). You will submit the I-134 after
matching with a family.

5.

2.
Decided Sponsorship is for you?
Great! Gather your group and identify
a sponsor group lead. Then, fill out
your interest form and submit to Alight.
We’ll give you all you need to get
started, including a link to a simple
background check.

4.
Fundraise and strategize with
your group!
Make a plan, budget, and connect
with community organizations that
will help support the Ukrainians upon
arrival. There are many resources
available to Ukrainians under Uniting
for Ukraine; identify them before arrival
to ensure no opportunities are missed.

Prepare for Arrival!
Make a day-one plan; decide who
will meet the family at the airport,
where they’ll stay, and what will be
ready for them. Keep in touch with
the family throughout this stage.
Make them feel welcome!
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Guidance on Supporting Newcomers
Establish a Group: Sponsorship is most successful when responsibility is shared. Consider
pulling together a group of at least five people, with one person serving as sponsor group
lead.
Create a Budget: Ukrainians who are granted humanitarian parole will be eligible to apply for
employment authorization. However, it may take time for them to gain that authorization and
find work. As a sponsor, you will offer support in the first months after arrival. You will assist
them in securing initial housing and ensure they have essential furnishings, household goods,
and food. Create a budget to estimate the resources you will need to provide this support.
Fundraise to Meet that Budget: Fundraising can help you generate the financial and in-kind
resources needed to support newcomers. Members of your community are likely eager to give!
Make a List of Early Tasks: In addition to providing the newcomer with critical financial
support, you will also need to connect them with relevant services (such as health care and
education), and support their integration, by assisting them as they learn English and secure
employment. You’ll find a detailed list at the end of this document.
Keep Going! Supporting someone who is adjusting to a new environment can take time
and rarely unfolds as expected. Newcomers have unique journeys and may seek to achieve
different goals on different timelines. Sponsorship is hard work. But it’s worth it!

Resources Available to You
You will have access to a growing collection of tools, including the following resources:
Initial Sponsor Service Checklist - Supports preparation for the newcomer’s arrival by having
an easy reference for what critical services are typically needed within the first 90 days of
arrival.
Sample Sponsor Group Structure - There are many ways to structure a sponsor group. This
resource offers a template structure, with typical roles and responsibilities outlined.
Sample Budget Template - Helps capture initial and ongoing estimated living costs and
supports a newcomer in establishing a balanced budget.
Sponsor Fundraising Tips and Tools - Provides guidance for groups in raising necessary
resources for the newcomer.
Tips for Securing Housing - Provides guidance on how to secure temporary and permanent
housing for the newcomers.
Sample Home Supply Checklist - Helps sponsor groups prepare the home for the arriving
newcomers.
Sample Pantry Checklist - Lists items recommended to be included in the newcomer’s pantry
upon arrival.
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Sample Sponsor Service Checklist
PRIOR TO ARRIVAL
•

Complete Declaration of Financial Support (Form I-134) and other program specific requirements.

•

Receive approval of Declaration of Financial Support (Form I-134) from Department of Homeland
Security.

•

Research state, local and community based organizations that offer services to refugees and
other immigrants, as well as faith and cultural institutions that may be relevant to the newcomer(s).
Alight will help you find these resources.

•

Connect with state and city offices of immigrant affairs or local human services departments to
learn what benefits are available to individuals granted humanitarian parole.

•

Secure initial and/or permanent housing on behalf of the newcomer(s).

•

Connect utilities and internet on behalf of the newcomer(s), including enrollment into plans
discounted for low-income residents, where applicable.

•

Furnish the housing with recommended items, including disposable items such as diapers that a
newcomer may need.

•

Stock the pantry with initial food items.

•

Gather seasonally appropriate clothing for the airport/station greeting.

DAY OF ARRIVAL
•

Welcome newcomer(s) at the airport or station and transport to secured housing.

•

Provide a ready-to-eat, culturally appropriate meal.

•

Provide a brief orientation to new housing, including guidance on locks, smoke detector, fire
extinguisher, and 9-1-1.

•

Provide initial emergency contact information; ensure newcomer(s) have the ability to make
contact (e.g., working phone and/or introductions to neighbors).

WEEK OF ARRIVAL
•

Ensure that newcomer(s) with acute health care requirements receive appropriate and timely
medical attention, including for prescription refills. Enroll newcomers in discount pharmacy
programs, as is applicable.

•

Provide the newcomer(s) with pocket money to support their independence. (You can talk with the
newcomer(s) about the amount that feels appropriate. $50 per newcomer is standard practice.)

•

Support the newcomer(s) in accessing their mailbox. As necessary, support the newcomer(s) in
identifying bills, junk mail, etc.

•

Support the newcomer(s) in going grocery shopping. Ideally, this should include a store with
affordable staples, as well as one that offers culturally specific foods.

•

Support the newcomer(s) in shopping for clothing, footwear, and other necessities.

•

Support the newcomer(s) in creating a household budget.

•

Discuss short and long-term employment and educational goals with newcomer(s); connect them
with mentors and workforce resources.
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•

Apply for social security card(s) and employment authorization document(s). Newcomers paroled
will need to submit an I-765 Application for Employment Authorization.

•

Ensure other conditions of newcomer’s status (e.g. parole), such as vaccination requirements, are
met.

•

Support the newcomer(s) in printing form(s), such as the I-94 via the US Customs and Border
Protection website.

•

Submit changes of address with the Department of Homeland Security and US Postal Service.
Advise newcomer(s) that this will need to be done each time the newcomer(s) move(s).

•

As appropriate, support newcomer males ages 18 – 25 in completing selective service registration.
Advise newcomer males ages 18 – 25 of the necessity of submitting changes of address forms with
the Selective Service each time there is a change of address.

•

As appropriate, support the newcomer(s) in accessing benefits and services, such as Affordable
Care Act health insurance plans through federal or state exchanges or enrollment of young
children into Head Start programs.

•

If appropriate, coordinate with state and/or local health care providers to provide medical
services to newcomer(s) requiring medical care upon arrival.

•

Connect the newcomer(s) with qualified legal assistance to ascertain future immigration options.

FIRST MONTH AFTER ARRIVAL
•

Ensure newcomer(s) are connected with affordable healthcare, such as at a community health
care center, and receive vaccinations and health screenings through a provider visit or an
appointment at a local public health department.

•

Support the newcomer(s) in selecting a primary care physician.

•

Support school-aged newcomer children in enrolling to school, after school and summer school
programming, as is available.

•

Connect parents of school-aged children to school and district staff, such as family liaisons, to
support their understanding of the U.S. educational system.

•

Support older youth’s continued education by connecting with local community colleges or higher
education institutions to understand options and opportunities.

•

Once necessary documentation has arrived, support the newcomer(s) in obtaining state IDs and/
or driver’s license(s).

•

Some states have different processes for newcomers with temporary immigration statuses.

•

Continue to provide pocket money as appropriate until other income is received.

•

Support the newcomer(s) in setting up checking and savings accounts. Credit unions often have
better abilities to open accounts for individuals who do not yet have Social Security Numbers than
national banks.

•

Ride public transit with the newcomer(s) to their points of interest (e.g., shopping, post office, library,
grocery store, park, children’s school, doctor’s office, place of worship) and consider purchasing
bus passes.

•

Support the newcomer(s) in enrolling in English language training and digital literacy classes.

•

Connect the newcomer(s) to workforce services at American Job Centers or local communitybased agencies where they can access resume writing assistance and career navigation services.

•

Support the newcomer(s) in applying to job and job training opportunities. Many job training
activities do not require that the newcomer has received their Employment Authorization
Document.
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•

Continue to support the newcomer(s) in connecting to available community benefits and services
(e.g., mental health services and libraries), as well as extracurricular activities.

•

Provide orientation to the newcomer(s) regarding such things as safety, health care, and US and
local community laws.

SECOND MONTH AFTER ARRIVAL
•

If not yet received, follow up on social security card(s) and employment authorization document(s)
with USCIS.

•

As appropriate, support the newcomer(s) in paying their bills, managing their finances, and
locating financial education resources.

•

Continue to support the newcomer(s) in finding career training opportunities and securing
employment.

•

Continue to support the newcomer(s) with language practice.

•

Continue to support the newcomer(s) in learning about their new community and life in the United
States.

•

Continue to support the newcomer(s) in connecting to available community benefits, services, and
extracurricular activities.

ONGOING SUPPORT
•

Continue to support the newcomer(s) in finding career training opportunities and securing
employment.

•

Continue to support the newcomer(s) with language practice.

•

Continue to support the newcomer(s) in learning about their new community and life in the United
States, including by fostering connections between parents and schools (as applicable).

•

Continue to support the newcomer(s) in connecting to available community benefits, services, and
extracurricular activities.
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